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Online instruction is an 
entrepreneurial opportunity to 

cultivate a culture of reduce, reuse and 
recycle!  

 
No matter means or staffing, any 

academic library can begin developing 
sustainable online instruction. 

REDUCE REDUCE 

RECYCLE REUSE 

Reduce funds spent on instructional technology and 
take advantage of free or low cost tools. No budget 

for instructional technology? No problem! 

Create video 
tutorials with 
free or low cost 
screencasting 
software. 

Creating Tutorials 

Providing Synchronous Online Instruction 
Watch for free web conferencing software and 
creative, thoughtful solutions. 

Engaging Virtual Reference Interactions 
Show your screen on 
the fly or ask to see 
your patrons with free 
screen sharing tools. 

Why do we reinvent the wheel with online 
instructional materials!? Reuse existing public 

repository, creative commons and vendor content. 
Cannot dedicate a lot of time to creating original 
content? There’s a treasure trove waiting for you. 

Look for Existing Content Created by 
Other Librarians 

Search for Creative Commons Licensed 
Videos 

We love sharing! Our colleagues are 
creating tons great stuff. A number 
of repositories are available for 
finding content to repurpose. Some, 
like PRIMO, are vetted for quality.  

Vendors should clearly start employing Instructional Designers, 
but it is not all bad. Plus, with frequent interface changes, we 
have better ways to spend our time. 

YouTube Creative 
Commons Filter 

When creating originals, make flexible 
learning objects and create a local 
repository to make recycling easy!  

Make original online instructional materials general whenever 
possible so they can be recycled for other classes. 

If materials cannot be general, at least make them easily 
adaptable.  By following instructional design principles and 
using a bit of forethought, materials can be adapted by 
colleagues at least in part. 
 
• Consider the learning factor of memory and the realities of 
cognitive load. Videos should be kept to single concepts and 
created in small chunks. It easier to reuse pieces  than slice up 
an existing pie. 
 

• Use the concept of chunking for other online instruction 
materials such as research guides. This allows others to easily 
reuse pieces at a time. 
 
•  If you have access to more robust software (such as 
Captivate or Camtasia), record audio by slide or in snippets so 
it is easy to add and delete.  
 

• Have a strategy for creating reusable materials among all 
librarians so it is a team effort. 

Create a local 
repository for 
highlighting 
created content, 
sharing files, and 
providing 
embed codes - 
use it internally 
and with faculty.  

Completing the cycle, the burden of time is 
reduced to great possible result. 

Keep It General 

Think Adaptability 

Plan for Recycling 

Potential for Hybrid Instruction 

Librarians have increased time to 
focus on intensive instruction and 
collaboration with faculty: an 
opportunity to make instruction 
more meaningful.  

Materials Can be Embedded in 
Online Classrooms 

More Time for 
Intensive Instruction 

and Collaboration 
Use free video hosting services like YouTube or Vimeo. Both allow 
creation of playlists and make embedding and sharing easy. 

Provide screenshots (also 
useful for guides) with handy 
browser extensions. 

Does your institution have a 
license you can jump on!? 
Functionality in your LMS? Think 
outside library resources. 

Guides and videos, 
especially those hosted 
with online services, 
have foolproof embed 
codes, which makes 
selling or implementing 
their use in online 
classrooms all the 
easier. 

Vimeo Creative 
Commons 

Use Vendor Created Content 
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Online instructional materials 
produced sustainably have 
amazing potential for hybrid 
library instruction -- 
complementing and 
supplementing in person 
teaching. 
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